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I am an Engineering Manager with over 5 years of experience in the
industry. | have a proven track record of managing and leading engineering
teams to success. | am a strategic thinker and can think outside the

box to come up with creative solutions to problems. | have excellent
communication skills and can effectively communicate with all levels of
management.

Engineering Manager at 3M, MN
Mar 2022 - Present

* Led ateam of engineersin the development of a new product that was
successfully launched on time and within budget.

» Managed the engineering department for a manufacturing company
with 50+ employees.

* Implemented lean manufacturing principles in the engineering
department, resulting in reduced lead times and increased
productivity.

» Developed and implemented an employee training program for newly
hired engineers.

 Authored several papers on engineering topics such as quality control
and Six Sigma.

Lead Engineer at General Mills, MN
Aug 2017 - Feb 2022

» Led ateam of engineers in developing a new product that increased
sales by 20%.

 Successfully completed the development and implementation of a
new manufacturing process that reduced production costs by 15%.

 Developed and implemented an innovative testing procedure for a
new product which resulted in reducing customer returns by 25%.

* Created a successful marketing campaign for a new product launch
which generated $2 million in revenue.

¢ Successfully led engineering team through design, development, and
launch of 5 new products.

Bachelor of Science in Engineering at University of Minnesota
Aug 2013 - May 2017

I have learned how to use many different types of software, how to work in
ateam, and how to communicate with people from different backgrounds.

linkedin.com/in/georganntoledo
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