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IT Project Manager at BlueCross BlueShield of South Carolina, SC
May 2022 - Present

Led a team of 10 in the development and implementation of a new
CRM system that increased sales by 15%.

Managed an IT budget of $1 million while still delivering projects on
time and within scope.

Successfully launched 5 major software releases, each under budget
and ahead of schedule.

Negotiated with vendors to save the company 20% on all future
contracts.

Trained junior staff members in project management methodologies
and tools.

Senior IT Project Manager at SCANA, SC
Sep 2020 - Mar 2022

Led a team of 12 in the development and implementation of a new
CRM system which resulted in increased sales by 15%.

Managed the installation of a new VolP phone system for company
with 300 employees.

Project Manager for website redesign that received 1 million unique
visitors per month.

Trained 50 employees on how to use Salesforce.com resulting in an
increase in productivity by 30%.

Led project to migrate email from on-premise Exchange server to
Office 365 resulting in decreased downtime by 75%.

Lead IT Project Manager at Dominion Energy, SC
Sep 2015 - Jul 2020

Led ateam of 15T Project Managers and successfully completed 100%
of projects on time and within budget.

Defined project governance framework and standards that were
adopted by the company.

Developed an innovative online training program for new hires that
reduced onboarding costs by 50%.

Implemented agile methodology across all projects which resulted in
a20% increase in productivity.

Negotiated vendor contracts worth $5M annually, resulting in savings
of 10%.

Bachelor of Science in Computer Science at Clemson University
Sep 2011 - May 2015

I've learned how to develop software using different programming
languages, how to design algorithms, how to use different software
development tools, and how to troubleshoot software issues.
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