¥ marsha.persaud@gmail.com

. (489) 119-6808

Q 4835 W Florissant Ave, St.
Louis, MO 63115

Education

Bachelor of Science in
Business Administration at
Missouri State University

Aug 2013 - May 2017

I've learned how to communicate
effectively with people, how to
manage my time wisely, and how
to work efficiently in a team.

Links

linkedin.com/in/marshapersaud

Skills

Communication

Organization

Planning

Time Management

Delegation

Problem Solving

Conflict Resolution

Languages
English

Dutch

Marsha Persaud

Manager

Profile

I am a Manager with over 5 years experience. | have extensive experience in
managing people and resources. | have a proven track record in delivering
results and meeting deadlines. | am an effective communicator with excellent
interpersonal skills.

Employment History

Software Engineering Manager at Boeing, MO
Apr 2022 - Present

* Led ateam of 12 software engineers and 3 QA analysts in the development of
an e-commerce platform that processed $1B in transactions per year.

» Implemented Continuous Integration/Deployment pipelines for 8
microservices, reducing production deployment times from 2 hours to 15
minutes.

¢ Instrumented the monolithic e-commerce platform with New Relic, resulting in
a 30% reduction in page load times.

» Wrote custom scripts to automate various manual tasks performed by the
engineering team on a daily basis, saving each engineer 1 hour per day.

* Led weekly standup meetings and monthly sprint planning sessions for Agile
teams totaling 25 people.

Lead Software Engineer at Express Scripts, MO
Aug 2017 - Feb 2022
» Led ateam of 4 software engineers in the development of a new e-commerce
platform for Company XYZ. The platform was developed using Java, Spring
MVC, and Hibernate and went live in 6 months with zero defects.
» Developed an automated testing framework that reduced regression test time
by 50%.
* Implemented continuous integration and delivery tools and processes that
increased deployment frequency by 400%.
¢ Led the effort to migrate the company’s flagship product from monolithic
architecture to microservices. The project was completed on schedule and
under budget.

Certificates

Certified Manager (CM)
Apr 2021

Certified ScrumMaster (CSM)
Jan 2020

Memberships
American Management Association

Institute of Management Accountants
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