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Jacqueline Gow

Manufacturing Manager

Profile

Over 5 years of experience in the manufacturing industry with a proven
track record of increasing productivity and efficiency. Experienced in
managing all aspects of production, including workforce scheduling,
resource allocation, quality control, and cost analysis. Highly motivated
to improve processes and achieve company objectives. Excellent
communication and interpersonal skills; able to effectively motivate
employees at all levels.

Employment History

Manufacturing Manager at Lockheed Martin, MD
Mar 2022 - Present
* Led ateam of 50 employees in the manufacturing department and
produced 100,000 units of product per month.
¢ Increased production by 10% through process improvements and
implementation of lean principles.
» Reduced costs by 15% through waste reduction initiatives.
¢ Improved quality by implementing new inspection procedures.
» Supported the sales team by ensuring on-time delivery of products to
customers.
Assistant Manufacturing Manager at Northrop Grumman, MD
Sep 2017 - Feb 2022
» Led team of 30 employees in production area and achieved 97%
on-time delivery.
¢ Implemented new process that resulted in 25% decreasein cycle time.
* Trained 5 new supervisors on company policies and procedures.
» Decreased scrap rate by 10% through implementation of lean
manufacturing techniques.
 Achieved safety goal of zero recordable incidents for 12 months.

Education

Bachelor of Science in Manufacturing Engineering at University of

Maryland, College Park
Sep 2013 - May 2017

Some skills I've learned are creating process flows, process capability
studies, creating value stream maps, and designing lean manufacturing
cells.

Certificates

Certified Manufacturing Manager (CMM)
Nov 2020

Certified Production and Inventory Management (CPIM)
Jan 2019

Memberships

American Society for Quality (ASQ)
Society of Manufacturing Engineers (SME)

Details

jacqueline.gow@gmail.com

(936) 098-3705

1379 Woodmont Rd, Baltimore, MD
21212

Links

linkedin.com/in/jacquelinegow

Skills
Quality Control

Production Planning

Inventory Management

Lean Manufacturing Principles

Six Sigma Certification

Project Management

Supply Chain Management

Languages

English

French

Hobbies
Woodworking
Fishing

Gardening
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