Viviana Rica

Plant Manager

viviana.rica@gmail.com 9 Employment History

(178) 513-1303 Q Plant Manager at General Motors, Ml

48623 Moorland Rd, New Q

Baltimore, M1 48047

Education

Bachelor of Science in Plant
Management at Michigan

State University
Aug 2011 - May 2015

I have learned how to manage
and take care of plants.

Links

linkedin.com/in/vivianarica

Jun 2022 - Present

Led a team of 15 employees in the production of 100,000
units/month.

Implemented new safety procedures that reduced on-the-job
injuries by 25%.

Increased efficiency by streamlining the assembly process and
reducing waste by 10%.

Trained and developed 3 supervisors who went on to lead their own
teams successfully.

Negotiated with suppliers to secure lower prices for raw materials,
saving $50,000 annually.

Planned and executed a plant expansion project within budget and
ahead of schedule.

Assistant Plant Manager at Ford, Ml
Sep 2019 - May 2022

Successfully increased production by 10% in the first year through
process improvements and implementation of new technology.
Decreased safety incidents by 25% over a 3-year period.

Achieved highest quality rating from customers for 3 consecutive

Skills years.
Plant Maintenance ¢ Increased employee satisfaction scores by 15% in first year as
manager.

Plant Operations

Project Management

Process Improvement

Quality Control

Safety Procedures

Won “Plant of the Year” award from industry association 2 out of last
5years.

Plant Superintendent at Chrysler, Mi
Aug 2015 - Jul 2019

Led a team of 15 in the daily operations of the plant.
Oversaw the production of 500,000 widgets per month.
Implemented new safety protocols that reduced on-the-job
accidents by 25%.

Trained and developed 5 new supervisors.

Negotiated with vendors to reduce costs by 10%.

Led successful implementation of new ERP system.

Languages
English .
Certificates
Russian Certified Plant Manager (CPM)
— Mar 2021
Certified Manufacturing Engineer (CMfgE)
Hobbies Dec 2019

Organic gardening
Composting

Recycling
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