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I am a Production Manager with over 5 years of experience in the industry.
I have experience managing teams of up to 50 people and have been
responsible for all aspects of production, from planning and scheduling to
budgeting and quality control. | am an expert at troubleshooting problems
and solving them quickly and efficiently. | pride myself on being able to
keep calm under pressure and always getting the job done on time, no
matter what challenges arise.

Production Manager at Dakota Production Manager, SD
Jun 2022 - Present

» Oversaw production for a team of 12 technicians.

* Increased productivity by 20% through process improvements.

 Decreased downtime by 30% through proactive maintenance.

» Developed and implemented new safety procedures that reduced
accidents by 40%.

 Trained and mentored 3 junior technicians.

Assistant Production Manager at Sioux Production Manager, SD
Sep 2017 - Apr 2022

* Led ateam of 15 production workers and ensured the timely
completion of daily tasks.

* Implemented new safety procedures that reduced workplace
accidents by 25%.

 Streamlined the manufacturing process, resultingin a 10% increase in
productivity.

» Negotiated with suppliers to secure raw materials at lower prices,
saving the company $5,000 per month.

 Trained new employees on proper equipment operation and safety
protocols.

Bachelor of Science in Industrial Engineering at South Dakota
School of Mines and Technology
Sep 2013 - May 2017

Some skills I've learned are process mapping, time study, value stream
mapping, and creating process flows.

linkedin.com/in/mylazingarelli
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