Atziriﬂoews

Project Manager

Employment History

Project Manager at The Home Depot, MA
Mar 2022 - Present

» Led ateam of 5 developers in the successful launch of an e-commerce
website that processed $1 million in sales in its first month.

» Defined project requirements and objectives, created detailed work
plans, schedules, project estimates, resource plans and status reports.

 Chaired weekly meetings with cross-functional teams to track
progress against milestones and deliverables; updated stakeholders on
risks/issues affecting timeline or budget.

» Monitored individual team members' performance against agreed upon
tasks/deliverables; provided feedback and coaching as needed to ensure
quality standards were met.

* Acted as primary point of contact for all internal/external partners
involved in assigned projects.

Senior Project Manager at Lowe's, MA
Sep 2020 - Feb 2022
* Led ateam of 15 engineers and technicians in the development of a new
product line, which increased company revenue by 25%.
* Successfully managed the launch of 3 new products, resulting in an
increase in market share by 5%.
 Planned and executed a major rebranding initiative that improved
customer satisfaction ratings by 20%.
* Led the design and implementation of a new manufacturing process that
reduced production costs by 10%.

Lead Project Manager at Walmart, MA
Sep 2015 - Aug 2020
» Led ateam of 12 project managers in successfully executing 50 projects
with an average budget of $2 million and duration of 18 months.
* Achieved 100% customer satisfaction rating for the 3rd consecutive year
by conducting regular surveys and implementing feedback.
» Reduced project costs by 20% on average through effective resource
utilization and cost-saving initiatives.
* Increased departmental efficiency by 30% through process
improvements and implementation of new tools/ technologies.
* Received “Employee of the Month” award 4 times in recognition of
exceptional work performance.

Certificates
Certified Project Manager (CPM)
Apr 2021

Certified Agile Project Manager (CAPM)
May 2019

¥ atziri.moews@gmail.com

. (349) 068-3333

Q 97 Sherman Street, Cambridge, MA
02140

Education

Bachelor of Science in Project
Management at Northeastern
University, Boston, MA

Sep 2011 - May 2015

| have learned how to lead and
manage teams, how to develop and
implement project plans, how to
budget and track project finances, and
how to communicate effectively with
all stakeholders.

Links

linkedin.com/in/atzirimoews

Skills

Communication

Organization

Planning

Time management

Budgeting

Risk management

Negotiation

Languages

English

Russian
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