
MAYUMI SPAHR
Scrum Master

mayumi.spahr@gmail.com
(726) 629-9531

1240 W Green Tree Rd, Seattle, WA 98109

PROFILE

I am a Scrum Master with over three 
years of experience. I have helped 
organizations transition to Agile 
and Scrum methodologies, and 
have been responsible for leading 
scrum teams to successful project 
completion. I am passionate 
about servant leadership and 
continuously improving the team's 
process so that we can achieve 
our sprint goals efficiently and 
effectively. My goal is always to 
foster an environment where the 
team can do their best work while 
also feeling supported throughout 
the process.

LINKS

linkedin.com/in/mayumispahr

SKILLS

Agile

Scrum

Product Management

Project Management

Business Analysis

Requirements Gathering

Technical Writing

LANGUAGES

English

Hindi

EMPLOYMENT HISTORY

Scrum Master at Agile Transformation, WA
Jun 2022 - Present

• Led a team of 7 developers in the successful implementation 
of a new customer order management system. The project was 
completed on time and under budget.

• Trained a team of 5 developers in Scrum methodology, resulting in 
increased productivity and efficiency.

• Successfully implemented 2 major product releases, managing 15 
sprints and coordinating with over 20 stakeholders. Releases were 
delivered on time and within budget.

• Worked with Product Owner to groom backlog, ensuring that all 
user stories are well-defined and meet acceptance criteria prior to 
being added to sprints.

Lead Scrum Master at Scrum Alliance, WA
Sep 2019 - May 2022

• Led a team of 4 scrum masters and successfully delivered 2 
products.

• Trained new scrum masters on the process and tools.
• Implemented Scrum across 10 different projects with 100+ 

developers.
• Defined, clarified, and refined roles & responsibilities for the 

Scrum Team members (Product Owner, Development Team, etc.) 
to increase transparency throughout the software development 
process.

• Chaired daily stand-up meetings to ensure that each member knew 
what they had to do today/this sprint in order to help meet the goal.

EDUCATION

Certified Scrum Master (CSM) at Bellevue College, WA
Aug 2015 - May 2019

Some skills I've learned are: effective communication, teamwork, and 
leadership.

CERTIFICATES

Certified Scrum Master (CSM)
Jan 2021

Certified Agile Leadership I (CAL-I)
Aug 2019

MEMBERSHIPS

Scrum Alliance

Agile Alliance
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