Adelina Delinger

Senior Healthcare Project Manager

Employment History

Senior Healthcare Project Manager at Aetna, CT
May 2022 - Present

Led a team of 15 project managers in successfully implementing a new
EHR system across 100+ facilities nationwide.

Achieved $X million in cost savings for the organization through
successful implementation of process improvements.

Projected and managed budgets of up to $X million for healthcare
initiatives.

Defined scope, objectives, and deliverables for complex healthcare
projects with cross-functional teams.

Chaired monthly meetings with executive leadership to report on
progress and risks for multi-million dollar projects.

Healthcare Project Manager at Cigna, CT
Sep 2019 - Apr 2022

Led a team of 15 in the development and implementation of a new EHR
system for a hospital with 500 beds.

Successfully managed the budget for healthcare projects totaling $30
million.

Completed all project deliverables ahead of schedule and under budget.
Reduced patient length of stay by an average of 2 days across all
departments.

Increased operational efficiency by 30% through process improvement
initiatives.

Project Manager at UnitedHealthcare, CT
Jul 2015 - Jul 2019

Led a team of 10 engineers and successfully completed the project within
6 months.

Successfully managed a $2 million budget for the XYZ project.

Delivered training to new hires on Project Management methodologies.
Defined processes and standards for the department which led to an
increase in efficiency by 20%.

Was responsible for creating detailed project plans, ensuring tasks were
assigned appropriately, and that deadlines were met.

Certificates

Certified Healthcare Project Manager (CHPM)
Jun 2021

Certified Senior Project Manager (CSPM)
Dec 2019

¥ adelina.delinger@gmail.com

e (353)295-1119

Q 1235 Elm Street, New York, NY
10001

Education

Bachelor of Science in Healthcare
Administration at Yale University,
CT

Aug 2011 - May 2015

Some skills I've learned are
management and leadership,
communication, critical thinking and
problem solving, and budgeting and
financial management.

Links

linkedin.com/in/adelinadelinger

Skills

Healthcare project management

Clinical research experience

Regulatory affairs experience

Project planning and execution

Risk management

Stakeholder engagement and
communication « Change control

Languages

English

Indonesian
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