
Clarina Foulkes
Senior Team Lead

I am a senior team lead with over 5 years experience in the industry. I have led teams of up to 12 people and have been 
responsible for ensuring that projects are completed on time and within budget. I have excellent communication skills 
and am able to motivate team members to achieve their best work. I am also experienced in conflict resolution and can 
quickly identify and resolve any issues that may arise within a team.

clarina.foulkes@gmail.com

(198) 153-5101

4211 North Hills Blvd, North 
Little Rock, AR 72116

Education
Master of Science in 

Computer Science at 
University of Arkansas, AR

Aug 2013 - May 2017

I have learned how to 
design, implement, and 

evaluate computer systems and 
software.

Links
linkedin.com/in/clarinafoulkes

Skills
Technical skills for a Senior 

Team Lead:

Communication

Leadership

Problem-solving

Time management

Organizational

Motivational

Delegation

Employment History
Senior Team Lead at Dillard's, AR
Apr 2022 - Present

• Led a team of 8 developers in building an e-commerce platform that 
achieved $1B in GMV within the first year.

• Grew the team to 12 members and increased efficiency by 30%.
• Implemented a new development process that reduced cycle time 

from 4 weeks to 2 weeks.
• Trained junior developers on best practices and led them through 

several successful projects.
• Acted as Scrum Master for 3 sprints, successfully delivering all 

features on time.
• Presented at company-wide engineering meeting on the 

importance of code review.

Lead Software Engineer at Walmart, AR
Jul 2017 - Mar 2022

• Led a team of 4 software engineers in the development of a 
new e-commerce platform for Company XYZ. The platform was 
completed on time and under budget, with zero defects.

• Successfully migrated Company XYZ’s website from an outdated 
content management system to a modern one, resulting in 
increased traffic and engagement.

• Led the development of several features for Company XYZ’s flagship 
product, including a new payment gateway integration and an 
automated customer support chatbot. Both features were well 
received by users and resulted in increased sales conversion rates.

• Implemented various performance optimization techniques that 
reduced page load times by up to 50%. This led to improved user 
satisfaction scores as well as lower server costs due to decreased 
bandwidth usage.

Certificates
Certified Scrum Master
May 2021

Certified Agile Coach
Nov 2019
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