Lou Morocco

Supply Chain Manager

Profile

I am a highly experienced and successful supply chain manager with over

5 years experience in the industry. | have an excellent track record of
streamlining processes and increasing efficiency within organizations. My
skills include effective communication, problem solving, multitasking, and
team management. | have a proven ability to improve supplier relationships
and reduce inventory costs while maintaining high levels of customer
satisfaction.

Employment History

Supply Chain Manager at Toyota, KY
Mar 2022 - Present
* Led supply chain team in reducing inventory by 10%, saving the company
$500,000 annually.
» Developed and implemented a new forecasting system that improved
accuracy by 5%.
» Negotiated with suppliers to reduce costs of goods by 3%.
 Streamlined logistics operations, resulting in a 15% decrease in shipping
costs.
* Implemented Just-In-Time manufacturing principles, decreasing WIP
inventory by 20%.

Assistant Supply Chain Manager at Ford, KY
Aug 2017 - Feb 2022
 Successfully managed supply chain for company with 100+ employees
and $10M in annual revenue.
» Reduced inventory levels by 20% while maintaining customer satisfaction
ratings of 95% or higher.
¢ Implemented new replenishment system that reduced stock-outs by 30%.
» Negotiated favorable contract terms with suppliers that saved the
company 10% on annual purchases.
» Created and implemented a training program for new supply chain staff
which resulted in a 50% reduction in turnover.

Certificates

Certified Supply Chain Professional (CSCP)
Dec 2020

Certified in Logistics, Transportation and Distribution (CLTD)
Apr 2019

¥ lou.morocco@gmail.com

e (822) 452-7243

Q 1600 Pennsylvania Ave,
Washington, DC 20500
« 10645 W 114th Pl, Westminster,
C0O 80021
« 1234 Elm Street, New York, NY
10001
« 3514 Home Street, New Orleans,
Louisiana 70118
+ 5643 Maple St, New Orleans, LA

Education

Bachelor of Science in Supply
Chain Management at University
of Kentucky, Lexington, KY

Sep 2013 - May 2017

| have learned how to manage
supply chains, how to procure goods
and services, and how to optimize
transportation networks.

Links

linkedin.com/in/loumorocco

Skills

Inventory Management

Distribution and Logistics

Transportation Planning

Supply Chain Analysis

Project Management

Process Improvement

Negotiation
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