CECIL WATWOOD

Supply Chain Manager

PROFILE

I am a Supply Chain Manager
with over 5 years of experience.

| have a proven track record

in managing the supply chain
and ensuring that all components
are working together efficiently. |
have an in-depth knowledge of
all aspects of the supply chain,
from procurement to logistics to
production. My strong analytical
skills allow me to identify
problems and develop solutions
quickly. I am also an expert

in communicating with suppliers
and other stakeholders, which

is essential for successful supply
chain management.

LINKS

linkedin.com/in/cecilwatwood

SKILLS

Inventory Management

Distribution and Logistics

Transportation Planning

Supply Chain Analysis

Project Management

Process Improvement

Negotiation

LANGUAGES

English

Russian

cecil.watwood@gmail.com |
(279) 606-7912 %/
9743 W Colfax Ave, Lakewood, CO 80215 |1/

EMPLOYMENT HISTORY

» Supply Chain Manager at Walmart, CO
Apr 2022 - Present

* Ledateamof12inimplementinganinventory managementsystem
that resulted in a 15% decrease in stock levels.

» Negotiated contracts with suppliers that saved the company
$250,000 annually.

» Developed and implemented a transportation management system
that reduced shipping costs by 10%.

e Implemented Just-In-Time inventory practices that decreased
overall inventories by 20%.

o Streamlined the receiving process which reduced dock congestion
by 30%.

» Assistant Supply Chain Manager at Home Depot, CO
Sep 2017 - Mar 2022

* Led ateam of 12 in the development and implementation of a new
inventory management system that resulted in reducing inventory
levels by 20%.

 Defined process improvements for order fulfillment which
increased accuracy from 78% to 95%.

* Implemented an automated purchase order system that
streamlined communication between departments and reduced
errors by 25%.

» Negotiated with vendors to obtain discounts on materials which
saved the company $250,000 annually.

* Managed projects worth up to $5 million dollars ensuring they
stayed within budget and were completed on time.

e Led monthly meetings with department heads to review supply
chain KPIs and strategize ways to improve efficiencies.

EDUCATION

Bachelor of Science in Supply Chain Management at University of

Colorado Boulder
Sep 2012 - May 2017

I have learned how to manage and optimize the supply chain of a company
in order to maximize efficiency and profits.

CERTIFICATES

Certified Supply Chain Professional (CSCP)
May 2021

Certified in Logistics, Transportation and Distribution (CLTD)
Jul 2019


mailto:cecil.watwood@gmail.com
http://linkedin.com/in/cecilwatwood

