augustine.shelnutt@gmail.com

N\

. (101) 804-8136

Q 4460 Johnston St, Lafayette,
LA 70503

Education

Bachelor of Science in
Computer Science at
Louisiana State University,

Baton Rouge, LA
Aug 2013 - May 2017

| have learned many
programming languages, such as
Java, Python, and C++.

Links

linkedin.com/in/augustineshelnutt

Skills

Technical program management

Technical project management

Program management

Project management

Product management

Business analysis

Languages
English

Arabic

Hobbies
Golf
Basketball
Baseball

Augustine Shelnutt

Technical Program Manager

Profile

I am a Technical Program Manager with over 5 years of experience. | have managed
programs and projects for both small businesses and large corporations. | have

a proven track record of successful project delivery. | am an expert in program
management, Agile methodology, and stakeholder management.

Employment History

Technical Program Manager at Northrop Grumman Corporation, LA
Apr 2022 - Present
* Led ateam of engineers in developing and launching 3 new products, which
increased company sales by 15%.
 Successfully managed the development and launch of 5 major software
releases, on time and within budget.
* Delivered training to 50+ employees on Agile methodologies and Scrum
practices.
e Coached 10+ teams on product discovery techniques and user story mapping.
» Created processimprovements that reduced release cycle times from 4 months
to 2 weeks.
* Achieved 100% customer satisfaction rating for all support cases handled
personally.

Associate Technical Program Manager at Raytheon Company, LA
Sep 2017 - Feb 2022
» Led ateam of 4 engineers in the development of a new product, which
increased sales by 25%.
* Developed and implemented a training program for new technical staff,
reducing onboarding time by 50%.
» Wrote custom code that saved the company $100,000 per year in licensing fees.
* Successfully managed 12 large-scale projects with budgets over $1 million
each.
» Decreased project costs an average of 20% through improved vendor
management practices.

Certificates

Certified Technical Project Manager (CTPM)
Apr 2021

Certified ScrumMaster
Nov 2019

Memberships
Association for Computing Machinery (ACM)

Institute of Electrical and Electronics Engineers (IEEE)
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